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NRPC/SE(O)/LGBR/2012-13 e 27.12.2011

-As Per List-

Subject: Maintenance schedule for thermal, gas, and Nuclear generating units in NR from
January, 2012 to March 2013-reg.

Sir,
A meeting was held on 15.12.2011 to review of LGBR from the period January 2012 —
March 2013 and finalizing of maintenance schedule program for the financial year 2012-13.

Minutes of meeting along with Maintenance schedule for the period from January,
2012 to March 2013 for thermal, gas, and Nuclear generating units in NR is available on our
website www.nrpc.gov.in.

Yours faithfully,
Sd-
(Ajay Talegaonkar)
SE (Operations)



Record of discussion in the meeting held on 15.12.2011 to review
of LGBR for the period January- March 2012 and finalizing of
maintenance program for the financial year 2012-2013.

List of participant is enclosed.

2. Member Secretary NRPC welcomed the participants to the meeting.
He requested generating companies to carefully plan maintenance outages so
that deviations can be minimized.

3. On the issue of deviations from the planned outages, AGM, NTPC
(NR) stated that the timely availability of spares and manpower is main
bottleneck in sticking to time schedule of planned outages.

4. Taking up the issues of maintenance schedule of NTPC (NR),
representative of NTPC informed that since Singarauli STPS unit 3 had gone
under forced shut down, shut down of Singarauli STPS unit 5 has been
postponed and annual shut down of unit 3 proposed in October 2012 has
been canceled. SE( O ) NRPC, pointed out that in the month of April / May
2012 maintenance of two 500MW units, namely units 6 of Singarauli STPS
and unit 2 of Rihand STPS has been proposed and requested that the
shutdown should either be advanced or postponed. After deliberation it was
decided that maintenance of Singarauli unit 6 will be advanced and that of
Rihand unit 2 will be shifted to Sept. - Oct. 2012. Accordingly scheduled
outages of other unit of Singarauli STPS and Rihand STPS were also
adjusted which is reflecting in the finally agreed maintenance programme.

5. As regards NTPC (NCR), NTPC had proposed maintenance outage of
Dadri TPS unit 6 in the month of July- August 2012. Representative of Delhi
said that this is high demand time and therefore, this maintenance should be
shifted. MS, NRPC concurred with the views of representative of Delhi.
Therefore, after deliberation it was decided that maintenance of this unit will
be shifted to October 2012. Consequent changes were made in maintenance
outage of other unit of Dadri TPS.

6. Representative of Delhi also requested for rescheduling of
maintenance of some units of Badarpur TPS. However, representative of
NTPC (NCR) stated that in view of vintage of Badarpur units, maintenance
has to the carried out at precise interval and there is hardly any latitude for
shifting of maintenance outage for these units.

7. As regards maintenance schedule of generating units in Punjab, it was
requested to shift maintenance outage of Roper unit 1 from May 2012 to
Oct./Nov.2012.However, representative of Punjab stated due to condition of
the unit it is not possible either postpone the maintenance or advance it due to
power supply position during March/April 2012 .

8. In case of generating stations of RVUN Ltd., it was agreed that entire
maintenance schedule would be reviewed by RRVUNL, as proposed



schedule had many overlapping. The revised schedule would be submitted
by 20™ December 2011. However, the same was not received till date.

9. Representative of NRLDC expressed concern over simultaneous
closure of whole station of Chamera-l and Dulhasti from 15.12.11.
Representative of NHPC stated that there was problem in the HRT of
Chamera —I for which all the machines had to be closed down. Regarding
Dulhasti, there is leakage in its MIV (main inlet valve).He agreed to postpone
maintenance of Dulhasti HPS to February 2012.

Meeting ended up vote of thanks to the chair.



List of participants in the LGBR meeting held on 15.12.2011 at NRPC Secretariat.

Sl. | Organization Name of Officer Designation Contact No. Email
No.
1. | BBMB S/Shri Swinder Singh Deputy Director/PR 9646140207 ddpr@bbmb.nic.in
2. NHPC Alok Kumar Chief Manager 9560588001 Alokkumar ranjit@yahoo.com
3. NRLDC Somara Lakra Chief Engineer 9910953312 Slakra95@gmail.com
4, NTPC Sushil Srivastava AGM(OS)NRHQ 9415501011 sushilsrivastava@ntpc.co.in
5. NTPC Sanjay Srivastava Manager(OS)NRHQ 9415115601 sanjaysrivastava@ntpc.co.in
6. NTPC Jitendera Kumar AGM(OS)NCRHQ 9650991251 jitendrakumar@ntpc.co.in
7. NTPC Sailesh Dheman Sr. Manager(OS)NCRHQ | 9650990166 shaileshdheman@ntpc.co.in
8. | SIVNL/NJHPS R.K. Agarwal GM(C&SO0) 09418027582 | Rk.agarwal@nic.in
9. | SJVNL/NJHPS Mrs. Sonia Dogra Dy. Manager(Elect.) 9871666008 soniapyushdogra@gmail.com
10. | SLDC, Delhi Darshan Singh Manager(T)SO 9999533837 Darshansingh.dtl@gmail.com
11. | SLDC,Delhi Sanjeev Kumar AM(T)SO 9999533917 Sanjeevkumar2979@gmail.com
12. | BYPL Haridas Maity Sr. Manager(BYPL) 9350110156 Haridas.maity@relianceada.com
13. | PSPCL BPS khurana SE/Tech to Director, Gen | 09646118730 | sememberg@yahoo.co.in
14. | RRVPNL AK. Arya Xen (PC) 9414061066 rrvpnl@gmail.com
15. | RRVPNL Purushottam Gupta Xen(M) 9413349753
16. | RRVPNL V.K. Gupta Addl. AE 9413383201 rrvpnl@gmail.com
17. | UPPCL S.C. Rawat Executive Engineer 9415609360
18. | UPPCL Akhilesh Gupta 9044222600 Akhilesh1980@gmail.com
19. | PTCUL Rajiv Gupta Dy. GM —=SLDC 9412075187 Rajiv_gupta@ptcul.org
20. | JAYPEE A.K. Sinha Sr. Vice President, 0120-4516259 | Anil.sinha@jalindia.co.in
Ventures Pvt.
Ltd.,
21. | NRPC A K. Pahwa Member-Secretary 26511211
22. | NRPC Ajay Talegoankar SE(O) 26513265
23. | NRPC Sarita Sewak EE(O) 26868681




